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Core Values
Compassion
Generosity

Integrity
Respect
Wellness

Mission

Vision
The vision of Limb Care Foundation 
is to maximize the quality of life for 

people with limb care needs.

The mission of Limb Care Foundation 
is to promote multidisciplinary 

approaches to limb salvage, 
function, and patient quality of life 
through relevant and meaningful 

education, advocacy, and outreach.
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Executive Summary

The Limb Care Foundation, Inc. (LCF) is a non-profit organization 
dedicated to the preservation of limbs and promotes the importance 
of limb care. LCF was founded by four black men who have led 
successful careers in physical therapy, podiatry, prosthetics & orthotics, 
and professional sports.  

“We believe that functional limbs lead to a functional society”

Our focus is to allocate our resources and finances to the uninsured or 
underinsured who have a limb deficiency and face a financial hardship 
related to obtaining the necessary durable medical equipment, 
prosthetic orthotic supplies (DMEPOS) that they need to have a 
functional lifestyle.  We also collect and distribute DMEPOS 
internationally to countries that do not have access to these essential 
medical supplies.  

“We strive to knock down the financial barriers to DMEPOS”

We also understand the importance of fostering and educating the 
current and  future generation of health care providers and promoting 
a team approach to medicine.  That is why we offer scholarships to 
students who are pursuing careers in PT, Podiatry, and O&P and aim to 
become the leading resource in limb care health throughout the 
nation.

“LCF is the helping hand for every step forward”

Thank you,

Laduan Smedley, Jr., CPO

LCF Co-Founder
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“PROSTHETICS 
AND ORTHOTICS IS 
MY CAREER, BUT 
HELPING OTHERS 
IS MY PASSION.”

Laduan Smedley, Jr. CPO
President, Co-Founder
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Our Team
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Our Founders
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Laduan Smedley, Jr., CPO
President

B.S. Biomedical Engineering, UC 
Davis, Orthotics and Prosthetics 
Certification, CSU Dominguez Hill| 
Creator of O&P Tree Mobile App

Aarron Flowers, DPM, AACFAS
Vice President

AACFAS Fellowship Trained and 
Ankle Surgeon | PAMF- Santa Cruz 
Foot and Ankle | Kaiser 
Permanente Santa Clara PMSR/RR 
Western U| UC Davis

Brandon U. Edenedo, DPT
Treasurer

University of Southern California 
Physical Therapy, UC Davis

Quincy Amarikwa
Secretary

12 Year MLS/USL Pro | Founder & 
Director of Strategic Partnerships at 
Black Players for Change



Needs Assessment
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Defining the Need
Reducing Waste

Durable Medical Equipment, Prosthetics, Orthotic, and Supplies
(DMEPOS) providers are prohibited from distributing non-rented
items to a patient that has been used by another patient. This
practice makes sense in a clinical setting, but ultimately leads to
significant amount of waste because used DMEPOS are simply
thrown away in most instances.

On a global level, there are several countries with limited aid for
the disabled. Having a disability or an amputation could
drastically reduce an individual's quality of life and ability to earn
an income without workplace accommodations. DMEPOS items
thrown away in the U.S. could mean the difference between
being jobless and being able to provide income for individuals
and their families for people in other countries.

Affordable Access

For those who are uninsured or underinsured, it’s no surprise
that the cost of healthcare can be financially devastating. The sad
reality is that many Americans choose to sacrifice their personal
health for their finances.

At the Limb Care Foundation, we offer grants to patients who are
struggling to afford their DMEPOS cost, because we understand
the importance of these medical supplies and the role it plays in
one’s quality of life. We believe that an arm and a leg should not
cost someone an arm and a leg.

Helping Students

If COVID-19 has taught us anything, it’s the importance of health
care providers. That is why we are determined to help students
pursuing careers in specific health care fields with scholarships
and online educational resources.
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Market Analysis
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Statistics
Quantifying the need
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The US Homeless 
population is roughly the 
population of the state of 
Wyoming at over 
500,000.

11 Statistics about Homelessness in the U.S. - Guild 
(guildservices.org)

Assistive technology is vital to more than a 
third of people with disabilities being able to 
take care of themselves at home.

11 Facts About Physical Disability | DoSomething.org

15% of the world’s population have some form 
of disability.  That’s over 15 billion people.

Disability Inclusion Overview: Development news, research, data | World Bank

The number of people in the world 
who need assistive technology is over 
300 million.  That’s more than the 
entire population of the United 
States.

https://guildservices.org/11-statistics-about-homelessness-in-the-u-s/
https://www.dosomething.org/us/facts/11-facts-about-physical-disability#fnref11
https://www.worldbank.org/en/topic/disability#1


Shared Mission
Existing organizations with similar services as LCF

Organization DMEPOS 
Donations

Assistance for 
Adults and 
Pediatrics

National 
Assistance

Global Reach National 
Homeless 
Outreach

Limb Care 
Foundation, Inc.

Orthotics 
Prosthetics and 
Durable Medical 
Equipment

Yes, all ages Yes Yes Yes

ROMP Prosthetics only Yes Yes Yes No

The Prosthetic 
Foundation

Prosthetics only Yes Yes No Yes

Orthotic & 
Prosthetic 
Activities 
Foundation, Inc.

Recreational O&P 
Devices only

Yes Yes No No

The Starfish 
Prosthetic 
Foundation

Upper extremity 
Prosthetics only

Yes Unknown No No

Prosthetic 
Promises in His 
Name

Prosthetics Only Yes No Yes No

Hall Family 
Foundation

Yes Military veterans No No No

New Life with 
Limbs

Prosthetics only Yes No Yes No

Lost Limbs 
Foundation, Inc.

Prosthetics only Children only Yes No No

Limbitless
Solutions

Prosthetics  only Children only Yes No No

Amistad 
International 

Yes Yes No Yes No

A leg to Stand on Yes Children only No Yes No

Good Health Will DME Only Yes Colorado Only No No
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Strategic Plan
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Strategic Summary

Educational Committee

Become the leading resource for limb 
care.

Advocacy Committee

Improve the quality of life for people 
with limb deficiencies.

Donations Scholarships and Grants 
Committee

Provide donations, grants and 
scholarships to those in need.

Strategic Partnerships Committee

Identify key stakeholders to promote the 
organization.
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Community Impact
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Impact Statement
To prevent the unnecessary loss of function in extremities both 

nationally and globally.

Target Audience

• Amputees
• Homeless
• Financially burdened individuals
• Those in underdeveloped countries
• Those with limb deficiencies
• Those with chronic wounds

We want to help those who…

Are unable to work because of an injury to their limbs so
that they will be able to return to the workforce

Must decide between their health and their finances to be
able to obtain the necessary medical devices they need

Are unable to afford the necessities to prevent harm to their
limbs to be equipped and educated on the importance of
limb health and preservation.

Are students pursing careers in physical therapy, orthotics
and prosthetics, and podiatry.

We will measure our success by…

• Surveys from those whom we help
• Testimonials from individuals who benefited from our

assistance
• Savings from cost of DMEPOS items provided
• Number of items delivered to individuals
• The private pay cost of items dispensed
• Outcome measurements on gait
• Decrease in pain
• Countries served
• DMEPOS items collected
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IRS
Determination

Letter
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Financial Analysis

www.limbcarefoundation.org 22



Revenue Goals (Year 1) Notes

$10,000 Individual Donations

$25,000 Grants

$15,000 Events

Total Revenue: $50,000

Projected Revenue

Revenue Goals (Year 2) Notes

$20,000 Individual Donations

$50,000 Grants

$30,000 Events

$50,000 Sponsorships

Total Revenue: $150,000

Revenue Goals (Year 3) Notes

$40,000 Individual Donations

$100,000 Grants

$60,000 Events

$300,000 Sponsorships

Total Revenue: $500,000
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Projected Budget

Percentage Breakdown Notes

70% Total Revenue Program Development 65% Industry Standard

30% Total Revenue Overhead Expenses 35% Industry Standard

40%

40%

20%

Program Development

Donations Grants Scholarships

15%

5%

15%

30%

10%

5%

15%

5%

Overhead Expenses

Advertising Program Supplies Events

Staffing Insurance Rent/Storage

Fundraising Postage
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Thank you

8359 Elk Grove Florin Road, Suite 103 #306
Sacramento, CA 95829

© 2020 Limb Care Foundation. All rights reserved.
The Limb Care Foundation is a 501(c)(3) non-for-profit organization
.
D-U-N-S number: 052659966

EIN: 83-3810530

Phone: 916-538-4103

Email: limbcarefoundation@gmail.com


